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The Rivers Trust
Annual Review 2016/17

the umbrella body of the rivers trust movement

where there’s water, there’s life
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Who we are and what we do

The Rivers Trust is the umbrella body of the rivers 
trust movement, working to protect, promote and 
enhance our freshwater ecosystems for both people 
and wildlife.

With the support of over 50 member trusts across 
the UK and Ireland, we work on the ground, in the 
heart of the community, to embed a sustainable and 
integrated approach to managing our rivers and their 
surrounding catchments. 

We do this by:

• Promoting our member trusts’ activities on  
the ground. 

• Acting as an advisory role with Government and 
others on environmental policy related to  
river catchments. 

• Providing technical and governance support 
to rivers trusts so they can operate as the local 
‘deliverers’ on the ground.   

• Sharing and disseminating best practice in  
water management.

Income

£ 1.6M

13 
employees

member 
trusts60

Key statistics from 
The Rivers Trust:

Introduction

Welcome to The Rivers Trust’s Annual Review 
for 2016/17. We hope you will enjoy the new 
simplified format, which includes a mix of 
summary infographics highlighting key outputs, 
together with local case studies.

Rivers Trusts are said to have “wet feet”, as we 
work with local communities and focus on the 
practical delivery of real environmental projects 
on the ground. With only 17% of rivers meeting 
the EU Water Framework Directive’s “Good 
Ecological Status” in England, our work has 
never been more important.

We have recently experienced extremes of 
weather, with exceptional rainfall events 
and floods in some areas, with near drought 
conditions in others. Always a great indicator 
species, Atlantic salmon stocks continue show 
an alarming decline, as do eel. Soil degradation 
and erosion together with diffuse pollution 
from agriculture remain a serious problem, with 
farmers needing technical advice and grant 
support from rivers trusts to protect both the 
environment and livelihoods. Much of this work 
is now undertaken through partnerships with 
water companies who have become involved to 
reduce risks to drinking water supplies and save 
customers money.  

In the face of continued austerity and ongoing 
Government cuts, both The Rivers Trust and 
the majority of our members have continued 
to see steady growth in capacity. This includes 

increased numbers of employees and volunteers 
on the ground, as well as the acquisition of 
important new technical skills. These vital new 
tools range from catchment GIS mapping and 
natural flood risk modelling, to developments 
in water sampling technology. Supported by 
The Rivers Trust technical team with mentoring, 
training days and workshops, rivers trusts are 
to be congratulated on the development and 
delivery of some truly amazing and substantial 
projects over the year. 

This positive growth is not restricted to the 
UK but also in Ireland where our “All Ireland” 
approach has seen the formation of new rivers 
trusts, together with innovative cross-border 
projects.   

On behalf of our members I would like to 
thank those that have supported the work of 
the rivers trusts including key partners like the 
Environment Agency. 

With Brexit looming, we are working closely 
with the Defra family, together with our NGO 
colleagues, to do all we can to protect and 
conserve our natural environment after 2019.      

Very Best Wishes,

Arlin Rickard,
The Rivers Trust CEO
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Our member trusts

1
2
3
4
5
6
7
8
9
10

Tweed Forum and Tweed Foundation 
Galloway Fisheries Trust 
Galloway Fisheries Trust
Northumberland Rivers Trust
Tyne Rivers Trust
West Cumbria Rivers Trust 
Eden Rivers Trust 
South Cumbria Rivers Trust
Lune Rivers Trust 
Wear Rivers Trust 

11
12
13
14
15
16
17
18
19
20

Tees Rivers Trust
Yorkshire Esk Rivers Trust
Yorkshire Dales Rivers Trust
Mersey Rivers Trust
Wyre Rivers Trust
Ribble Rivers Trust
Aire Rivers Trust
Calder and Colne Rivers Trust
Irwell Rivers Trust
East Yorkshire Rivers Trust

21
22
23
24
25
26
27
28
29
30

Don Catchment Rivers Trust 
Trent Rivers Trust
Severn Rivers Trust
Welsh Dee Rivers Trust
Glwyd, Conwy and Gwynedd Rivers Trust
Lincolnshire Rivers Trust
Wye and Usk Foundation 
West Wales Rivers Trust
South East Wales Rivers Trust
Cotswolds Rivers Trust

31
32
33
34
35
36
37
38
39
40

River Nene Regional Park CIC 
Welland Rivers Trust
Norfolk Rivers Trust
Cambridgeshire Acre
River Waveney Rivers Trust
Essex and Suffolk Rivers Trust
River Thame Conservation Trust
Thames 21 
Thames Rivers Trust
Action For River Kennet

41
42
43
44
45
46
47
48
49
50

Wessex Chalk Streams and Rivers Trust
South East Rivers Trust
Ouse and Adur Rivers Trust
Arun and Rother Rivers Trust
Bristol Avon Rivers Trust
Westcountry rivers Trust
Ballinderry Rivers Trust
Inishowen Rivers Trust
Maine Rivers Trust
Six Mile Rivers Trust

51
52
53
54
55
56
57
58
59
60

Lagan Rivers Trust 
Strule Tributaries Rivers Trust 
River Blackwater Catchment Trust
Erne Rivers Trust
Moy Catchment Rivers Association
Nore Rivers Trust
Slaney Rivers Trust
Maigue Rivers Trust
Blackwater Rivers Trust
Waterville Lakes and Rivers Trust
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of river opened up to fish 
passage

trees planted83,560

IMPACT FROM OUR MEMBER 
389km

Assisted 124 
communities at 
risk of flooding

pollution incidents 
and water quality 
improvements 
addressed

802

365

Worked with

schools

TRUSTS ACROSS THE UK 

Worked on 1007 
farms

wetlands created or restored

35

 of river habitat 
improved

542km flood risk
 management 

schemes 

75

fish barriers eased, 
passed or removed

88

6482
volunteers

*30 trusts surveyed in 2016. 

*
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Local case study - South Cumbria Rivers Trust
Following a series of flooding events, South Cumbria Rivers Trust removed 800m of embankment which had 
formed from historic dredging spoil and stood 60cm above the field. The project was part of the EU LIFE 
Natural Course project and resulted in the river reconnecting with its natural floodplain, reducing flood risk 
further downstream and creating a wide range of habitats through the plantation of a number of trees after 
the embankment was removed. 

The trust worked closely with Natural England, Environment Agency, the landowner, Stavely Flood Action 
Group and Cumbria County Council LFRM. 

 © WRT

Building resilience against flood and drought 

The last year has seen flooding and drought dominate the headlines. Whether it be down to climate 
change, bad planning, or a combination of the two, the impacts are detrimental to our environment and 
communities. Over the past year we have been working hard in the heart of flooded communities to 
ensure that we provide the best possible advice and solutions. 

Working as key partners on the EU LIFE funded project, Natural Course, we delivered a Natural Flood 
Management (NFM) modelling study, which will prove crucial to future catchment planning. The data 
demonstrates that extensive and appropriately located NFM could make a significant difference to flood 
flows and compliment traditional engineering measures. The study has been carried out so far in the 
three Cumbria catchments, Merseyside and Greater Manchester. 

David Johnson, Director of River Ecosystem Services for The Rivers Trust, said: “Catchment management 
of flood risk needs a long-term plan which includes both traditional engineering and extensive NFM 
delivery. Our approach is to understand, maintain and add to a catchment’s natural capacity to reduce 
flooding, using the available evidence.”

Of course this isn’t just a problem for the UK, so together with countries in the North Sea Region, we 
have launched FRAMES (Flood Resilient Areas by Multi-layEr Safety approach) to increase the resilience 
of infrastructure and communities against flood risk across Europe. By sharing experience and lessons 
learnt overseas, we improve our knowledge in flood risk management and improve our understanding 
of its effectiveness.

Alistair Maltby, Operations Director for The Rivers Trust, said:

“As our risk from flooding increases, we need to take a much more diverse and integrated approach to 
flood risk management than ever before. This will include making our landscape more suitable for high 
levels of water, and helping communities to protect their own property.

“Civil society, such as rivers trusts and local flood action groups, will need to play a more formal role 
in implementing these non-traditional measures, and FRAMES will give The Rivers Trust and National 
Flood Forum the experience to support the Government in these new approaches”.
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Local case study - Trent Rivers Trust
87% of waterbodies in the Soar catchment are failing to meet good ecological status.   As part of the 
WaterLIFE project, Trent Rivers Trust worked on developing the Soar Catchment Partnership, involving over 
20 organisations in the process. Working together, the partnership identified water management issues 
across the Soar and produced a toolbox of solutions to address urban water management issues.   

The WaterLIFE project has led on to a much larger Soar Natural Flood Risk Management Project.

 ©Jiri Rezac/WWF

Water quality is at the forefront of what we do. Across the country we work on projects from source to 
sea to improve the water quality of our rivers. 

Wildlife, fish stocks and drinking water are just some of the factors which rely on the water quality of 
our rivers and in 2015 it was reported that only 17% of rivers in England are considered healthy. With 
so much at stake, we can’t solve the problem alone and it takes strong partnerships and specialist 
knowledge to find solutions to our failing water quality.  With this in mind, over the past year we have 
been working on projects across the country to build greater capacity and overcome these barriers.  

This year, we came to the end of our three year EU LIFE+ funded WaterLIFE project, working in 
collaboration with WWF-UK, Westcountry Rivers Trust, Trent Rivers Trust and Severn Rivers Trust, 
to drive collaborative water management across the UK, delivering environmental benefits in five 
catchments and providing lessons learnt for upscaling a similar approach across Europe.

In 2016, we embarked on the first 10-year UK LIFE Integrated Project - Natural Course. Working in North 
West England with United Utilities, Greater Manchester Combined Authority, Natural England and the 
Environment Agency, we hope the project will build capacity to improve and protect the North West 
water environment.  A real strength to this project will be working with organisations across a wide 
range of sectors, making better use of resources and overcoming the complex barriers that we are often 
faced with when it comes to water quality. 

Chloe  Palmer, Director at Trent Rivers Trust, said:

“Being a partner on the WaterLIFE project really helped us take our catchment partnership to a new 
level. Engaging with new partners on the project opened up a number of new funding opportunities, to 
help us continue our work to improve the water quality of the Soar Catchment.” 

Working in partnership to improve water quality
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Local case study - Ribble Rivers Trust 
Ribble Rivers Trust worked with over 500 children during their ‘Rivers in the Classroom’ education 
programme, part funded by the Community Challenge Fund.  The project helped the Trust to inspire the 
next generation and give youngsters hands-on experience out in the environment. From classroom-based 
activities to river detective work on the river banks, the children learnt about the life-cycles of their local 
fish and wildlife. The programme gave the children the opportunity to get outside and form a connection to 
their local watercourses while exploring the importance of rivers in relation to water quality and bathing 
waters.

 © Chris Bull/RibbleRT

Our river wildlife and habitats rely on a good healthy ecosystem to survive. Changes to our river 
environments can have dramatic consequences for our native wildlife populations. 

Along with our member trusts and their volunteers, rivers trusts across the country regularly monitor 
rivers and establish the health of our rivers, often using riverfly and fish stocks as clear indicators of a 
healthy ecosystem.

This year we set up Your Fisheries which will use a web-based platform to bring together evidence 
and knowledge to inform specific fisheries reports. Working in collaboration with the Environment 
Agency and Angling Trust, the project will develop a planning system that will represent a multi-partner 
perspective on the current status of fish populations and fishing opportunities in the catchments. 

Promoting rivers though education

Education plays a vital role in the future of our river habitats, so together with the Greggs Foundation, 
we set up the Community Challenge Fund, to help support local rivers trusts embed a lasting connection 
between the community and their local river. Projects were awarded funding to rivers trusts in England, 
Scotland and Wales. 

Tracy Lynch, The Greggs Foundation Manager commented:

“We are particularly delighted to be supporting The Rivers Trust and its community challenge fund, 
which involves and engages with the local community, including schools, to deliver programmes that 
educate the next generation about how and why to care for the environment.”

Harriet Alvis, Catchment Restoration Project Officer for Bristol Avon Rivers Trust, said: 

“Funding from the Greggs Foundation has helped us deliver some really engaging events. Last 
week we were out surveying the river with University of the West of England students teaching 
the conservationists of the future and this week we are in the classroom educating children on the 
incredible life-cycle of the endangered eel. We are so excited to have got so many people out learning 
about and appreciating their river.”

Forging a future for our fisheries and wildlife
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Local case study - South East Rivers Trust
Barriers to fish migration were confirmed as the reason for Kent’s ‘Teise and Lesser Teise’ waterbody failing 
to meet the 2013 WFD classification for fish. In October 2016, three weirs were removed from a 1.3 km 
stretch of the Lesser Teise. Over 250 tonnes of concrete and steel were removed from the channel and 
replaced with marginal berms. Removing the upstream impoundment restored natural processes, and 
reconnected this 4 km stretch with the River Beult. 

To carry out the work, the Trust engaged with four landowners  in the area and were assisted by Kent High 
Weald Partnership and funding from the Environment Agency. 

Delivering truly integrated catchment management relies on commitment from all sectors of society. 

By working with Government, water companies, businesses, environmental NGOs, community groups, 
landowners and farms, we can realise benefits for the environment, local communities and the economy 
too. We work at the forefront of driving forward the Catchment Based Approach (CaBA) the England-
wide initiative that underpins collaborative water management. 

We provide a comprehensive programme of support and technical advice, helping to build capacity 
and expertise within the catchment partnerships. As a result, they are showing a progressive increase 
in the amount and diversity of funding secured for delivery, often realising multiple benefits under 
the same project. Additionally, more than 90% of partnerships have now developed a catchment plan, 
underpinned by robust data and evidence. 

Across the North Sea, we are working on Water Co-Governance (WaterCoG), to enable effective 
stakeholder and community participation in water management. The project brings together 
representatives from organisations in Sweden, Germany, Denmark and the Netherlands, sharing 
experience and knowledge, helping to facilitate the adoption of successful stakeholder engagement 
approaches to water management. 

Barry Bendall, Director of Water and Land at The Rivers Trust, said: 

“Sharing best practice and gaining inspiration through projects such as WaterCoG and Topsoil give us a 
real opportunity to develop a progressive approach to water management. The role of rivers trusts and 
the development of the Catchment Based Approach in the UK has been of real interest to our European 
partners and we have already seen this influence their own approach to water management.”

Nick Hale, Project Officer at South East Rivers Trust, said: 

“Working collaboratively with the local community and organisations in the area helps us to deliver 
successful projects on the ground that everyone can be proud of. When we delivered our project to 
remove three weirs on the river Lesser Teise, we worked closely with the land owners and the Kent High 
Weald Partnership. By understanding their needs and concerns we were able to work with them to find 
the right solutions.”

Collaborative water management
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Looking ahead

Looking ahead, we will continue to work with both the Northern Irish and Irish Governments to further 
develop rivers trusts in both countries.

With the number of rivers trusts growing and cross-border trusts developing along the border, we are 
very excited about the development of the movement on the island of Ireland, something which will be 
showcased in the 2018 Spring seminar to be held in Northern Ireland.

We will also be launching our first European project on the island of Ireland, ‘Source to Tap’, supported 
by the European Union’s INTERREG VA Programme and managed by the Special EU Programmes 
Body (SEUPB). The project will be working across the border between Northern Ireland and Ireland to 
deliver a Sustainable Catchment Area Management Plan (SCAMP) for the Erne and Derg cross-border 
catchments, targeted at reducing risks to drinking water sources and meeting international water 
quality legislation.

Mark Horton, Chief Executive Officer at Ballinderry Rivers Trust, said: 

“We are very excited about getting started on this project, working with a consortium of project 
partners, we will be working across the only international border on these islands to raise awareness 
about the impacts that pesticides and siltation have on drinking water quality, the local environment, 
economy, wildlife and people.  During the life of this project, as a result of the United Kingdom’s 
decision to leave the European Union, the project area will become the new frontier between the UK 
and the EU, presenting its own challenges and opportunities.  These are exciting times for cross-border 
collaboration on shared waters that recognise no political boundaries.” 

Across the rest of the UK, we’re progressing the Water Stewardship service, a one-stop-shop for 
businesses who want to be good water stewards and helping them work with rivers trusts to deliver 
sustainable solutions for water. We will be working as the ethical broker between businesses and 
catchment partnerships to implement on-the-ground activities that contribute to the sustainability of 
both the water environment and the businesses involved. 

Supporting our local trusts to work on projects with large businesses will remain high on our agenda, 
whilst supporting the catchment partnerships and rivers trusts to deliver on the ground improvements to 
some of our most precious freshwater habitats. 
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The Rivers Trust  
Rain-Charm House | Kyl Cober Parc | Stoke 
Climsland | Callington | Cornwall | PL17 8PH

www.theriverstrust.org
 T: +44 (0)1579 372 142 | E: info@theriverstrust.org

 
Company Registration Number 05136671. Registered Charity No: 1107144. Registered in 
England & Wales as a company limited by guarantee. 


