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Introduction 

In December 2018 the Stamford Millstream Improvement Project was galvanised 

through the coming together of a number of organisations and community groups 

with an interest in improving the millstream for both people and wildlife. This included 

Anglian Water, The Environment Agency, The Welland Rivers Trust, Stamford Civic 

Society and its Urban Group, Stamford Town Council and local residents. An Action 

Plan for the Millstream was produced and 2019 was the first full year of starting to 

implement some of the actions in the plan. 

 

 



What we have achieve in our first year  

The first task was to prioritise the actions in the plan as there were certain activities 

that relied on other interventions being completed before it. Below is a list if the tasks 

we have successfully undertaken, each time taking the Millstream one step closer to 

being the best it can be. 

 

Land Drainage Consent (LDC) Approval – June 2019 

In order to any works in the Millstream we had to apply for LDC approval from the 

Welland and Deepings Internal Drainage Board (W&DIDB), the authority who ensure 

those activities do not increase risk to flooding or impede access to undertake 

channel maintenance. The W&DIDB were very supportive of the improvement works 

and granted consent enabling us to undertake works over the next 3 years. 

 

Bath Row Greening Project – July 2019 

Funding was received from the Environment Agency to install 60m of planted coir 

rolls to front the concrete wall alongside to Bath Row near the Town Meadows. 

These provided much needed habitat for aquatic wildlife as well as ‘greening up’ the 

appearance of the Millstream in the much used and much loved part of Stamford 

town. This was done downstream of the little weir and there are hopes this can be 

repeated upstream of the weir to Lammas Bridge. 

 



AW Pump and Pipe repairs – July 2019 

As many of the interventions proposed in the Action Plan relied on a healthy flow in 

the channel, repairs to the water supply system was top of the list. The Millstream is 

unusual as its water is delivered by a pump next to Tinwell Weir that is owned and 

maintained by Anglian Water. Anglian Water found the funds to investigate what the 

issues were that caused the flow to be so poor and fix them. Leaks were fixed in the 

pump pipework and the culvert that transported the water from the pump chamber to 

the millstream 180m away. The improvement was dramatic with more than double 

the water making it through to the Millstream, the best it had been for years! 

 

Silt trap and millstream head channel desilt – September 2019 

The water from the pump emerges into a settlement basin that, over time, has 

become completely filled in and now no longer traps sediment. This means that 

sediment now passes straight through into the millstream, when it settles out it has 

the potential to impede the efficient flow of water down the channel. The project team 

instructed a contractor to clean the trap out with a mini excavator and also 50m of 

Millstream immediately downstream setting it up for free-flowing water for the coming 

years. All this was done with the fantastic cooperation of the Cecil Estate Family 

Trust, Strutt & Parker Land Agents and the tenant farmer so we could access the site 

without affecting crops or working on the land.  

 



Corporate Social Responsibility (CSR) days & Community Work parties 

With the invaluable help from Welland Rivers Trust, we held 3 CSR days with 

Anglian Water where teams of 10-15 staff came down with hand tools and cleared 

paths of overgrown brambles and nettles, thinned out self-set saplings that were 

blocking out light to the millstream and created habitat log piles close to the 

millstream for insect, small mammals and amphibians to use. It is hoped this will 

become a regular event on the millstream as so much was achieved and the 

wellbeing benefits of doing positive, environmental activities in the great outdoors 

was clear to see.  

   

 

The Stamford Millstream Group also held a number of community days where 

volunteers got into the channel to clear reeds that had blocked the channel, 

impeding flow and creating conditions for species such as duckweed to take over 

and clog the stream. The session are vital to enable the channel to reach its potential 

and, with the more sustainable interventions planned, should become easer each 

season. 

  

 

 

 

 

 



What’s planned for 2020  

We will continue to work down the list of priorities in the action plan, for 2020 this 

includes… 

 

Narrowing the channel at Melancholy Walk 

Here we will use faggots to define and narrow the channel over 200m from the 

Waterfurlong Bridge to Austin Friars Lane. Faggots are 2m long brushwood bundles 

that can be used to create a new, low-level bank narrowing the channel and 

increasing the flow along the channel. This will help with the delivery of fresh water 

along the millstream that will increase biodiversity and the new low level bank will fill 

with plant-life and increase habitat. 

 

Narrowing the channel at the start of the Millstream 

This will build on the de-silting work already done and improve flow from the repaired 

pump and pipework. Again using faggots the channel will be narrowed to keep flows 

up and the channel clear of obstruction improving the supply of water down the 

millstream. This should also reduce the amount of maintenance required to keep it 

clear. 

 

More CSR and Work Parties 

Carrying on the great work done by volunteers and organisations to keep the banks 

managed and paths clear more session will be run to manage the area to improve 

biodiversity and creating a healthy water environment for local people and wildlife to 

benefit from. 

 

Funding the Millstream Project 

Total investment into the millstream in 2019 was £5,850 along with around £2000 

worth of volunteer time! 

For 2020 the Millstream group have also applied for a community grant from South 

Kesteven District Council for the narrowing work this year that will cost £11,000. We 

hope to hear the outcome from that application shortly. 

We have also had £250 donated by St Peter’s Community Group to buy tools and 

waders for the CSR and work party events which has been hugely appreciated by 

the Stamford Millstream Group. 

Looking forward to another great year for the millstream in 2020! 


